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MSI Questionnaire for USAID Macedonia Staff Retreat" \f C \l "1" 
Please answer the following questions by rating each item on the scale provided:

1.  How would you rate teamwork within your SO team?
Excellent — — | — — Fair — — | — — Poor

2.  How would you rate communication within your team?
Excellent —— |— — Fair— — |— — Poor
3.  How would you rate communication within the Mission?
Excellent — —| —— Fair — — |— — Poor
4.  How are disagreements handled within your team?
Sometimes             Usually   Almost Always
They are brought immediately to a superior’s attention. 
1
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3
They are discussed and resolved within the team. 
1
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3
One or two people from the team resolve the argument. 
1
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Please  answer these questions in the space provided:

· What are some obstacles to effectively implementing development activities?

· What are some individual behaviors that facilitate a supportive and cooperative working environment?
· What are some individual behaviors that create animosity and distrust?

· What do you like most about your job?

· What is one thing you would like to change about your job?

· What would you like your SO team to change as a result of this retreat? 

​

· What do you anticipate taking away from this staff retreat?

