Management Improvement Assessment

Management Systems International (MSI) along with its prime, CAMRIS International, conducted an assessment to advance the implementation of practices and procedures that enhance the use of information in the planning, management and reporting of projects currently being implemented in Iraq by the Office of Capacity Building and Development (OCBD) of the USDA Foreign Agricultural Service (FAS).  The focus of the assessment was on the revision of current or the development of new, monitoring and evaluation (M&E) processes to provide improved information about program effectiveness.
Assessment Objectives

The overall objectives of the assessment of OCBD’s Iraq program were:

a) To develop a comprehensive understanding of the information requirements of OCBD managers and senior staff with regard to (1) program and project level planning, (2) management of projects and programs toward  improved results, and (3) external and internal reporting.

b) To develop a comprehensive understanding of the current portfolio of monitoring and evaluation data and information being collected through OCBD project and program management activities. 

c) To identify opportunities for improving the effectiveness of monitoring and evaluation of OCBD’s Iraq program, within the context of planning and management, through the application of new M&E systems and tools.

OCBD Iraq Workshop 
Following the assessment, the team conducted a workshop for OCBD staff and management with the following objectives:

· To provide an introduction to results management and its potential value to OCBD

· To provide a consistent framework, and introduce the tools and skills, necessary to plan and manage for results at OCBD

· To provide an approach for collecting and using a broader range of (higher quality) data for internal planning and management and external reporting and outreach

