A Model for Collaborative Problem Solving
1.  Share Perspectives: There are two sides to every story. Use communication skills to understand one another’s perception of the situation, associated needs, and interests.

2. Define the Issues:  Clarify the topics to be discussed.

3. Identify the Interests:  It is important to hear everyone’s positions; however, collaborative solutions can only be satisfied when the deeper interests are truly understood.  

4. Generate Options:  Brainstorm and generate ideas, looking at the problem from all angles and considering as many different ideas as possible

5. Prioritize Options:  Using agreed upon criteria, combine and reduce options, looking for areas of mutual gain.

6. Evaluate Options and Reach Agreement:  Decide on a way forward – identifying both what will be done and how.

