For PHN staff who want to increase their effectiveness working in multi-agency collaboration….
The Global Health Fellows Program invites you to participate in a special program developed for high-level managers and technical advisors who find themselves deeply involved in the management of the dynamic of multi-party development efforts like PEPFAR, PMI, etc.  This is a two-day highly interactive seminar entitled -

“Senior Seminar on Multi-Party Collaboration Skills: The Inside and Outside Job of Moving Conflict into Collaboration”
The seminar will be limited to 20 persons.  Underlying the seminar sessions will be the work of Tamm and Luyet documented in “Radical Collaboration” (synopsis below) complemented with the Enneagram system of personality type (“Ennea” simply means nine in Greek and “gram” a figure or something drawn).  This powerful system identifies nine fundamental, limiting, habitual patterns of personal thought, speaking style, feelings, emotions, sensations, and belief systems which are universally observable.  Thus it provides us with a powerful framework for relating to others whether influencing, managing, team-building, advising or dealing with conflict. It can help you communicate effectively and respectfully, extending your influence and opening up new options for collaboration.  The teaching includes the readily learned the Self-Mastery Process consisting of the “4As of Awareness, Acceptance, Action, and Adherence.” The “Radical Collaboration” material encompasses five essentials skills for building successful relationships and provides effective means for analyzing and negotiating through divergent interests.
The facilitators for this seminar are Drew Lent, GHFP Deputy Director for Professional and Organizational Development, and the noted Enneagram expert and author Dr. David Daniels (bio sheet attached).

Dates/Times/Location:  This is a 2-day course. Each day’s program starts at 8:30 am and ends by 5 pm.  The next offering of the course is December 16-17, 2009 in Washington, DC at the GHFP Training Room: 529 14th Street NW, Suite 650, Washington DC 20045.

Seminar Goals:
By the end of this seminar, participants will have:

1. Become familiar with five essential skills for building collaborative relationships

2. Expanded insight into their personal reactions that create avenues or obstacles to successful multi-party collaboration and its powerful impact on others both for better and worse.

3. Become familiar with the 9 different worldviews (Enneagram types) which influence and limit perception and determine the way colleagues think, feel, and behave.

4. Acquired knowledge of guiding principles and practical steps they can take to manage reactivity, improve communications, and develop greater effectiveness working across the organizational divide.

Pre-work

Participants should come with some familiarity with the Enneagram model including ideas about their personal Enneagram type.  Once you’ve registered for one of the seminar dates, GHFP will provide options for you to learn about your type either through use of a written typing instrument or a personal typing interview.  Background reading will also be made available prior to the course.

To register
For the December course, registration opens October 16.  Please email Tinée Shorts at ghfpevents@ghfp.net.  If you are interested in hosting this training overseas, please contact Drew Lent, dlent@ghfp.net. 
SYNOPSIS of Radical Collaboration:  What is Your Collaborative Intention?
James W. Tamm and Ronald J. Luyet provide tools that will increase your ability to collaborate. You will learn to be more aware of others and how to problem-solve and negotiate. Collaborative skills have never been more important, and these skills are absolutely necessary for today's workplace. Radical Collaboration is a how-to-manual for anyone who wants to create trusting, collaborative environments, and transform groups into motivated and empowered teams. 

Five essential skills to overcome defensiveness; and to build successful relationships are: 1. Collaborative Intention; 2. Truthfulness; 3. Self-Accountability; 4. Self-Awareness and Awareness of Others; and, 5. Problem-Solving. 


