A Regional, Multi-Stakeholder Approach 

-– Example from USAID/Regional Platform
Region A Cross-border Conference

USAID and other donors are very aware that cross-border and region-wide forces have contributed increasingly to recent Region A conflicts and of their potential for exposing the region to even more conflict.  Responding through humanitarian aid, bilateral and multilateral donors are fine-tuning their aid activities to directly address underlying and more short-term sources of these conflicts.  By and large, however, these conflict management and mitigation activities are organized on a country-by-country basis and are run out of the country-level missions of these agencies, each of which defines certain strategic objectives for their portfolio in a given country.  Programs and initiatives carried out on two or more sides of a border and aimed at a common problem driving a given conflict, therefore, are largely absent.  Similarly lacking is any regular procedure or venue for identifying the trans-border forces driving these conflicts, or for different missions’ programs to work together in order to address these problems.  
To address this lack of regional coordination, the Region A Cross-border Conference was hosted by USAID/Regional Platform with the following objectives and desired outcomes:

1. Examine the nature and parameters of the main cross-border and region-wide issues, tensions and forces that are driving current conflicts in the region.  These factors threaten to impede current peace efforts and could generate future violent conflicts, within or among the countries of the region. 
2. Evaluate the adequacy of current peace efforts.  To better anticipate potential flashpoints for future conflicts, the participants will elaborate positive and negative scenarios for important political, social and economic trends within each country and hypothesize their implications and consequences for their neighbors. 
3. Elicit appropriate conflict prevention, mitigation and response (CPMR) actions that USAID and other governmental, inter-governmental or non-governmental actors could take to alleviate theses critical cross-border or region-wide factors.  The CPMR actions would serve to mitigate the conflicts, to strengthen peace-building efforts, and encourage interstate and trans-national cooperation such that future disputes and tensions can be avoided or are resolved through peaceful means. 

