Facilitation of Technical and/or Partner Meetings 

GHFP Examples

East Africa Family Planning Technical Meeting
May 2009

Nairobi, Kenya

MSI, through GHFP, facilitated a 3 day technical meeting on family planning hosted by the USAID East Africa Regional Office for approximately 35 USAID staff in Nairobi, Kenya.  Staff members attending the session were USAID Health Officers and Foreign Service Nationals from 13 Missions and technical staff from USAID/Washington.  The meeting consisted of approximately 50% presentations and 50% discussion and provided a venue for sharing best practices as well as agency specific updates and “hot topics” in family planning.

GHFP/MSI’s facilitation included the following elements of support: 

· Working with the East Africa Mission and Washington-based staff to prepare meeting objectives and agenda, and to plan and review presentations with subject area coordinators.
· Facilitating/leading each session of the 3 day regional meeting
· Developing a form for participants to evaluate the meeting
· Preparing a written report for the meeting summarizing the outcomes, action items, and other relevant information.
· Debriefing East Africa and Washington-based staff based on the report.

PEPFAR Strategic Information Regional Meeting

September 2008

Lilongwe, Malawi

GHFP facilitated a practice-based, applied technical meeting where USG country teams shared information among and across countries.  The 3 day meeting involved representatives from USAID, CDC, DoD, State Department and implementing partners from 17 country teams as well as from Washington.  The meeting presentations by participants highlighted specific technical issues and provided detailed information about how these issues were addressed in the presenters’ countries.
GHFP’s facilitator provided overall facilitation of event activities, with direct responsibility for sessions that were cross-cutting in nature.  The facilitator was part of the planning committee for the meeting and provided logistical and organizational input and support as the agenda was developed.  The meeting conveners were pleased with the facilitator’s ability to keep the meeting on schedule while allowing for flexibility to adjust the agenda as needed.

