Purpose and Brief Summary from a USAID Mission Staff Retreat 
The USAID Mission contracted with Management Systems International (MSI) to design and conduct a Mission staff retreat that included a needs assessment and two-day team-building workshop. The purpose of the activity was to further develop team-building techniques and communication skills through the use of the Myers Briggs Type Indicator( (MBTI). The MBTI was used to identify individual and team personality types and understand how these types can be effectively used during team activities. 

In addition to MBTI exercises, this workshop:

· Presented various conflict-handling styles 

· Set up coaching pairs

· Conducted active listening exercises 

· Facilitated team-building simulations

· Identified issues and areas of concern affecting the overall Mission work environment

Pre-retreat assessment
A series of individual and group interviews throughout the Mission offices took place over a two-day period. The team developed a standard questionnaire to ensure responses could be tabulated and utilized during the retreat.  In addition, two, 2-hour MBTI sessions were administered to explain the overall concept of the instrument and provide individuals a better understanding of their personality types. During this time, each person completed an anonymous MBTI questionnaire that was later summarized and shared. 

The data acquired from the questionnaire and personal interviews revealed a few issues that constitute a challenge for the Mission: unresolved interoffice and interpersonal conflicts; need for improved Mission-wide communications; lack of appreciation and acknowledgement for a “job well done”; strong sense of authoritarian or ‘top-down’ approach in decision making processes; and concern for future downsizing of the Mission. Based on these issues a variety of workshop sessions were designed as described below.

Retreat Sessions

MBTI (Myers-Briggs Type Indicator)

The purpose of this inventory was to provide the participants with an assessment of their personality type as a way to understand their own style and that of others when communicating interpersonally and in teams. Activities using the MBTI focused on increasing motivation, managing multiple team memberships, understanding their roles, sharing information more effectively, and building lasting professional relationships. 

Cascades Simulation

The Cascades simulation was an interactive exercise involving a real life problem that participants solved first individually and then in groups. The goal was to increase interpersonal awareness and practice the behaviors and skills that contribute to effective group problem solving and group decision-making processes. It measured how well group members shared their individual knowledge and then synthesized it to solve the simulation problem. 

Thomas-Kilmann Conflict Mode Instrument

This instrument identified the primary way participants and their co-workers deal with conflict at work. They were introduced to five basic conflict-handling modes, including the characteristics of each and situations when each is most effective to use. They were encouraged to assess the specific situation before deciding which strategy would be most appropriate. 
